REMENT ACTIVITY PLAN

Market approach

Procurement The Opportunity: e Estimated market

Requirements duration aporoach date Open market, Selective, Status
PP Selective via State Purchase
Contract

Number AT GHED Description of goods and/or services required ) . )
(including options)

RFT 202602 CCTV Upgrade . . . Select tender with security
Supply and installation of upgraded security cameras for X 4 Months from contract
the City and East C suppliers that have worked i Jul-26 Select Tender
e City and East Campus with the Gordon execution Under Evaluation
RFT 202603
Supply and installation of a new chiller for building T 4 Months from contract
Building T Chiller upgrade ) ppY . . . e . Aug-26 Select Tender
including all associated electrics and hydraulics execution
Out to Market
RFT 202604
Master plan development for Development of a comprehensive Master Plan 7 Months from contract
X X . . Jul-26 Select Tender
Gordon TAFE incorporating both the City and East Campus execution
Under Evaluation
RFT 202605
Supply and installation of new security gates and
Security gate and Fencing upgrade p;? v K . ve X 5 Months from contract
fencing at the East Campus in cluding all associated X Jul-26 Select Tender
at East Campus execution
works and approvals
Awaiting internal approval
RFT 202606
Supply and installation of a new switchboared for
. . Pp.y . . . . 5 Months from contract
Building G Switchboard upgrade  building G at City Campus including all associated works execution Aug-26 Select Tender
and approvals
Out to Market
RFT 202607
Boiler replacement at Cit Supply and installation of a new boiler for the Cit: 6 Months from contract
P Y PRl ) i N Y . Oct-26 Open market
Campus Campus including all associated works and approvals execution
Scope being developed
RFT 202608
Servi tract f t | fi City and East 2 | 1
Waste removal 2+1 year contract Cerwce contractfor waste removafirom ity and £as Open to the market yearsp u‘s atyear Dec-26 Open market
ampus option Scope to be developed
RFT 202609 Service contract for the provision of maintenance to the 2 years plus a 1 year
HVAC Maintenance P Open to the market v P R v Dec-26 Open market
TAFE HVAC Systems option Scope to be developed
RFT 202610
. . . 2 years plus a 1 year
. . Seek price variation from current cleaning contractor or A . .
Hyngine Services . - option or align with Nov-26 Select Tender
go to market depending on cost of contract variation .
current cleaning contract Scope to be developed
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