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Geelong Tech School
In 2016, the Victorian Government announced The
Gordon City Campus as the site of the new Geelong
Tech School. This cutting-edge facility will open in
2018, delivering STEM education and pathway options
to thousands of Geelong students. The Geelong Tech
School will be a high-tech learning environment,
with innovative education programs linked with local
industry; delivering real world learning and specialised
programs to students from Geelong secondary schools.
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A message from the Chair and CEO
It is my pleasure on behalf of the Board, to present The Gordon’s Strategic Plan 2018
– 2021. This important document provides a framework to guide our decision making
as we enter an exciting period of growth and change over the next four years. The
Plan includes a refreshed vision, mission statement, values, strategic priorities and
objectives. It has been developed by The Gordon’s Board, Executive team and staff in
consultation with key stakeholders and partners.
Our Plan has been prepared with a clear understanding of the changing economic and
business conditions throughout Greater Geelong, the significant growth of Wyndham
and our desire to expand the organisation’s reach internationally. It aims to strengthen
the strategic position of The Gordon and foster organisational resilience in a constantly
changing and highly competitive environment. The Plan guides the important work we
do in skilling communities and enhancing the lives of individuals. We will expand our services to meet the changing
needs of the community and will continue to be the leading provider of trade training in the region.
As we move into a new era of vocational education and training, The Gordon is positioning itself for major
expansion that supports the Victorian Government’s Education State vision and Skills First objectives. It is an
exciting time, and one that offers many opportunities to expand our reach and impact within the communities
and regions in which we operate.
The success of The Gordon is testament to the dedication and efforts of our staff. The advantage of The Gordon
compared to other providers is the wonderful relationships our teachers and staff form with students. As we
deliver our Strategic Plan over the next four years, we look forward to continuing to build on our 130-year history
and standing as a leading TAFE and higher education institute.

Justin Giddings Board Chair
The Gordon plays a key role in building the prosperity of Geelong and the broader
communities in which it operates. In recent years, there have been major changes to
VET policy as well as global and technological influences that continue to shape the
jobs and industries of the future. The Gordon is committed to working with Government,
industry and our community to realise the vision for Victoria as the Education State.
Our Strategic Plan is our roadmap for the future. It sets out four key strategic priorities
and twelve strategic objectives to support the achievement of our vision. In developing
this Plan, we have thoroughly analysed both internal factors and external drivers,
and undertaken wide-ranging stakeholder consultation. We have used a balanced
scorecard approach to align operational activities to the vision and strategy of the
Institute. We have developed robust key performance indicators and targets to enable
us to measure our progress and keep our staff, students and wider community informed.
Enhancing the lives of individuals and building industry and community capability are core principles underpinning
The Gordon’s strategic direction. This focus is aligned with the Education State agenda and addresses the distinct
role of TAFE that is articulated under Skills First. In 2017, The Gordon’s commitment to excellence was recognised
at both state and national level in winning the Victorian and Australian Large Training Provider of the Year awards.
This achievement is due to the dedication and skills of our staff and students, and the exceptional support we
receive from our community.
We have a sound strategic direction that will see The Gordon maximise its contribution to the growth and prosperity
of our community, achieve our strategic objectives and ensure a strong and viable Gordon TAFE into the future.

Lisa Line Chief Executive Officer
The Gordon • Learning • Inspiring • Transforming
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The Gordon today
The Gordon, Victoria’s largest regional TAFE, has been delivering vocational education and training for over 130
years. It has a reputation for providing some of the best training in the state with more than 200 accredited and
specialist courses on offer, comprising a wide range of certificate and diploma level qualifications. Flexible study
options are offered to include full and part-time, industry-based, online and blended learning.
The Institute manages thousands of apprenticeships and traineeships Australia-wide and provides educational
pathways for students at all levels, including access to university courses. The Gordon continues to be above both
state and national benchmarks for student satisfaction and employment outcomes after training completion.
Gordon students regularly win state and national awards for excellence and many graduates make substantial
contributions to their respective industries and communities.
The Gordon works closely with employers, industry peak bodies, community groups, secondary schools, and
universities to provide programs that deliver real outcomes. The Institute plays a key role in the Geelong and
wider community as the economy shifts from its traditional industry base to more knowledge-intensive and
service-based industry sectors.
Further expansion into Wyndham, the fastest growing region in Victoria, remains a priority, as does continuing to
provide high-quality education and training services to the broader Geelong region and emerging markets. The
Institute is also expanding its international operations, with the aim to increase international student enrolments
both onshore and offshore.
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Vision
The first choice for skills | learning, inspiring, transforming.

Mission
►►

Providing an enriching student experience that promotes

pathways to further study and employment.
►► Leading the skilling of industries and communities.
►► E
 nsuring Institute success through sound financial management,
strategic partnerships and commercial innovation

Values
►► Step up and take a risk
►► Show respect
►► Take responsibility
►► Always positive
The achievement of our vision will be built on the drive, dedication
and creativity of our staff. Shared values which provide a structure
for how we work together and with stakeholders is critical to
implementing this strategy. We demonstrate our values through our
behaviours and as such, The Gordon has identified and adopted a
set of Trademark Behaviours that provides a framework for us to
model, reward and address behaviours in support of our strategic
objectives. These behaviours guide everything we do, creating a
positive workplace environment where staff and students have the
opportunity to reach their potential. Our Trademark Behaviours are
underpinned by our staff Code of Conduct, the Charter of Student
Rights and Responsibilities, and specific provisions for teachers
detailed in the Teachers’ Handbook.

The Gordon • Learning • Inspiring • Transforming
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The operating environment
External environment
Australia is on the cusp of a new but different type of industrial revolution. Rapid advancements in technology
are beginning to dramatically reshape the nation’s workforce and change the drivers of employment growth
and skills demand. Central to this transformation is emerging technology in the fields of artificial intelligence,
robotics, Internet of Things, autonomous vehicles, 3D printing, quantum computing and nanotechnology.
The nation’s ability to quickly adapt to this technological change will be paramount to Australia’s future
economic success and global competitiveness. STEM (Science, Technology, Engineering and Maths) skills and
the ability to create, innovate and collaborate are key to securing the jobs for the future. Equally important are
personal qualities such as persistence, curiosity and initiative. New technology platforms are already enabling
an increasing number of people to move away from traditional employment to more flexible and diversified
freelance work options, facilitating collaboration across conventional boundaries and creating new disruptive
models of service delivery.
As the pace of change accelerates, policies are being introduced to ensure Australia has the skills and capabilities
for the future. Chief among these is the Victorian Government’s vision to establish Victoria as the Education
State, with educational excellence and equity of educational opportunity at its centre. Through Skills First, the
Victorian Government has outlined a distinct role for TAFE to support the achievement of this vision and deliver
the skills necessary for the state’s economic growth and prosperity. The Federal Government and the Council of
Australian Governments have agreed on reforms to improve the quality, job outcomes and status of vocational
education and training necessary to meet the nation’s current and future skills requirements.
At the local level, Geelong is undergoing significant change brought about by large-scale economic restructuring.
For decades, traditional manufacturing has been the mainstay of the local economy. As employment in traditional
manufacturing has declined, the economy has become more diversified, driven mainly by growth in knowledge
and service-based industries. The Wyndham region is Victoria’s fastest growing municipality and is facing similar
challenges and opportunities to Geelong, as well as those brought about by large-scale and rapid population
growth.
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Internal environment
Ensuring consistent, high quality teaching and learning is fundamental to growing market share and increasing
The Gordon’s competitiveness. Data from a range of independent sources shows that the Institute continues to
be above sector benchmarks for student satisfaction and outcomes delivered. The Gordon’s Teaching Excellence
Program aims to further enhance the quality of teaching and learning and the outcomes delivered.
The Institute remains focused on growing the scale of core business and achieving self-sufficiency with key
initiatives being progressed, including expansion into new markets and the development of new programs.
There are a range of operational effectiveness measures which will be critical to future business success; these
include ratio of training revenue per teaching full-time equivalent, enrolment conversion rates and workforce
composition. Implementing Institute-wide best practice business processes is contributing to an improved and
customer focused experience.
Central to The Gordon’s success is its ability to attract, retain and develop a high calibre workforce. Technological
advances and the changing economy requires staff to learn new skills and become proficient in new fields. It is
critical to further develop the talents of The Gordon’s workforce to ensure capability is aligned with the changing
requirements of learners and the evolving skills needs of industry. The Institute’s values were developed several
years ago and it is timely to also review and refresh this commitment, with a focus on a high performing, customer
focused, adaptive and innovative culture.
Brand awareness in the Geelong region is at 98%, which has been consistent for several years, and brand
perception is positive. Strategies are required to increase brand awareness and perception in new markets,
particularly in the Wyndham region and priority international markets.
The Gordon has two main campuses in Geelong (City and East Geelong), has recently opened new facilities in
Wyndham, and delivers a range of training services in the Colac Otway region. Major plans for the City Campus,
which include a significant investment for the new Geelong Tech School, provide an opportunity for a broader
revitalisation program. The Institute’s financial reserves remain strong, which provides options for further
investment in partnership with Government and other stakeholders.

The Gordon • Learning • Inspiring • Transforming
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The Gordon’s history
The Gordon originated in 1887 as a mechanics institute and night
school to meet the technical training needs of local tradespeople
seeking training in the new industrial era. Its first building was
a single-storey hall on Fenwick Street used for lectures and
exhibitions. This building still stands today and houses the
Davidson Restaurant, run by cookery students at The Gordon
Culinary School.
The Gordon name was inspired by the heroic exploits of British
Major General Charles Gordon, who died during the Siege of
Khartoum in Africa in 1885. The people of Geelong decided to
build a memorial in his honour, and as he was devoted to civic
duty and especially to transforming lives through education, The
Gordon was established.
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Plan on a page
The Gordon’s Strategic Plan aims to strengthen the Institute’s position and foster organisational resilience in a
constantly changing and highly competitive market. The diagram below outlines the four strategic priorities that
form the basis of our Plan. They have been developed in response to an assessment of the external and internal
environments and following extensive research, analysis and consultation with staff, industry and community
stakeholders. Each priority encompasses several objectives which when achieved, will contribute to realising our
vision for the future.

Vision:
External drivers

Strategy
Strategic Plan | 2018 - 2021

Government
policies

Technological
advances and the
changing nature of
work

Economic transition
and community needs

1

Student, industry
and community
engagement

Strategic Plan | 2018 - 2021

2

Internal drivers
Educational
effectiveness and
quality

Business growth
and sustainability

Excellence in
teaching and
learning
Infrastructure and
technology

Strategic Plan | 2018 - 2021

Demand for skilled
workers in priority
sectors

3

Operational
efficiency

Strategic Plan | 2018 - 2021

Disruptive innovation

4

A high
performing
Institute

Staff knowledge
and capability

Underpinned by: Values/Trademark Behaviours • Customer Service • Innovation
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Skilling the Bay is a unique regional collaboration led by
The Gordon and delivered in partnership with Deakin
University and the Victorian Government. It aims to assist
the economic and social transition of the Geelong region.
Central to supporting the transitioning is the delivery of key
projects with partner organisations that raise education
attainment levels, increase workforce participation rates,
and grow existing and emerging industries through targeted
skills development.

Preparing Geelong for the jobs of the future through
education, employment and innovation.
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Strategic
Priority

Student, industry and
community engagement

►► Enhance access to education and pathways for students
►► Develop partnerships with industry to identify current and emerging skills needs
►► Support community priorities through training and re-skilling

Maintaining positive, long-term relationships with students, industry and community is fundamental to realising
our vision for the future.
Equity of educational opportunity is a core principle underpinning our strategic plan. This focus is aligned with
the Victorian Government’s Education State vision and addresses the distinct role for TAFE expressed under
Skills First. By enhancing education and employment pathways, we can assist more individuals to realise their
potential or change their life circumstances, while also providing increased skills and a diversity of talents for a
changing economy. The strength of our industry and community partnerships will provide students with more
options for work placements and increased access to scholarship programs.
The national economy is undergoing rapid transformation. Global forces are shaping the jobs and industries of
the future. New and innovative industries are emerging, which demand a highly skilled and technically qualified
workforce. Working closely with employers, we will ensure training is aligned with the needs of industry and the
regional economy, that student and industry requirements are met, and that skills outcomes support Government
objectives for economic productivity and growth.
We will continue to work in partnership with community, industry and Government to deliver training and reskilling programs that support community priorities. The Gordon has a lead role to play in delivering education
and training that facilitates regional economic transition, raises education attainment levels, and increases
workforce participation rates.

We will know when we have been successful when...
Enhance access to education and
pathways for students

Develop partnerships with industry
to identify current and emerging
skills needs

Support community priorities
through training and re-skilling

►► W
 e have expanded access to education and training enabling
more people from diverse backgrounds to reach their potential
►► M
 ore of our students have improved their employment status, are
advancing their careers and progressing to study at a higher level
►► T
 he Gordon is assisting more businesses to secure the skills they
need to succeed in a changing economy and employers are
increasingly satisfied with the outcomes we deliver
►► W
 e have helped more transitioning workers to gain new skills for
new jobs
►► O
 ur relationships with community, industry and Government
stakeholders continue to be positive and long lasting

The Gordon • Learning • Inspiring • Transforming
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Strategic
Priority

Excellence in teaching
and learning

►► Deliver high-quality teaching and learning
►► Lead development of flexible and innovative delivery
►► Develop areas of excellence to support priority industry sectors

The Gordon is committed to delivering an exceptional student experience centred on inspirational teaching
and learning; where we are the first choice for education and training. Achieving excellence in our teaching and
learning is a clear strategic priority and aligns with the Skills First objective of TAFE being the benchmark for
quality learning in the VET sector.
We will review, evaluate and improve our current course offerings with the aim of ensuring that all of our students
achieve their reasons for study, we exceed required standards and our teachers have access to sector leading
resources and professional development programs.
The Gordon will lead in the development of flexible and innovative delivery models and curriculum to meet
the changing requirements of learners, and the skills needs of industry. In an environment where technology is
reshaping the nature of work, there will be an increasing demand for tailored training solutions and new ways of
learning. Our online, blended learning and applied research capability will be critical in meeting the future needs
of students and industry in a fast changing, technology driven world.
Emphasis will be on introducing new programs that support skills development in priority industry sectors
crucial to Victoria’s future and aligned with the Government’s Future Industry Sector Strategies. We will
establish specialist centres in partnership with industry to provide the skills necessary to support the growth
and development of key local industries. The development of STEM programs, linked with the new Geelong
Tech School, will be a priority to ensure there are a range of pathways for young people to the careers of the
future. We will lead on collaborative and innovative approaches to training delivery that support NDIS related
skills development.

We will know when we have been successful when...
Deliver high-quality teaching
and learning

►► S
 tudents are increasingly satisfied with the quality of our teaching
and learning
►► O
 ur support services and approaches to teaching and learning
enables all students to achieve their reasons for study
►► W
 e have expanded our offer in online and blended delivery
modes

Lead development of flexible
and innovative delivery

►► W
 e are delivering new customised training solutions for industry,
including workplace training
►► O
ur applied research capability has further developed in
partnership with industry

Develop areas of excellence to
support priority industry sectors

►► W
 e have expanded expertise and increased market share in key
industry sectors, especially those with a STEM focus

The Gordon • Learning • Inspiring • Transforming
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Skills for new and
emerging industries
The Gordon and Skilling the Bay have
collaborated with Geelong’s composites
manufacturing companies to identify skills
gaps in the sector. As a result, an Australianfirst course in the use of carbon fibre in
composite manufacturing was developed
to build capacity in the industry to produce
lightweight, high performance composite
components, such as wheels, sporting goods
and aerospace and automotive components.
A number of retrenched automotive
manufacturing workers have since completed
the pilot course, building on their existing
skills, and have secured employment in this
emerging sector.

16

The Gordon • The first choice for skills

Strategic
Priority

Business growth and
financial sustainability

►► Maximise operational efficiency
►► Optimise revenue, diversify income, build self-sufficiency
►► Invest in leading-edge infrastructure, equipment and technology

Business growth and sustainability is a strategic priority for The Gordon. As a leader in education and training we
are committed to enhancing our financial position in order to reinvest in our community.
The Gordon will undertake a detailed review of key operational effectiveness measures and implement
improvements to ensure the best possible alignment of resources to achieve strategic objectives. Reviewing our
work practices, processes and systems, and implementing new ways of working that further improve the student
and customer experience will be a major focus. Enhancing our monitoring and management systems will enable
us to identify and action areas for further development.
We aim to increase the scale of our operations and diversify our revenue base by expanding into new markets
locally, nationally and internationally; notably the fast-growing Wyndham region and international education
markets. We will actively pursue business partnerships, acquisitions and joint ventures that improve the alignment
of our training delivery with emerging areas of community and industry need, and assist us to achieve growth
targets.
The Institute’s campuses and facilities are significant assets that provide the learning environments necessary
for students to develop job ready skills. Evolving our training delivery to meet new skills requirements brought
about by a changing economy will require additional investment. We aim to become known for our leadingedge infrastructure, equipment and technology. This investment will support our students to develop the skills
necessary for the jobs of the future, promote new partnerships with industry and contribute to our plans to
establish centres of excellence.

We will know when we have been successful when...

Maximise operational efficiency

►► W
 e have exceeded sector performance benchmarks for key
operational efficiency measures
►► O
ur compliance with relevant standards
requirements is routinely exceeded

and

regulatory

Optimise revenue, diversify
income, build self-sufficiency

►► W
 e have achieved operating performance targets, increased
market share, grown fee-for-service revenue and substantially
expanded our international education footprint

Invest in leading-edge
infrastructure, equipment and
technology

►► M
 ore students and industry are engaging with The Gordon
because of our leading-edge infrastructure, equipment and
technology

The Gordon • Learning • Inspiring • Transforming
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WorldSkills Australia
Competitions
WorldSkills Australia aims to develop and nurture the skills of young
Australians by showcasing their trade and skill talents through
competitions held on a regional, national and international level. The
Gordon has been successful at recent WorldSkills Australia national
competitions winning gold, silver and bronze medals in a variety of
specialist fields, including dual gold medals in Mechatronics in 2016.
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Strategic
Priority

A high performing
Institute

►► Develop and retain a high performing workforce
►► Maintain a values-based Institute
►► Achieve excellence in customer service and innovation

The achievement of our vision for the future will be built on the dedication, talent and motivation of our staff. The
Gordon is committed to being an employer of choice; a high performing organisation, underpinned by shared
values and agreed behaviours
Central to The Gordon’s success will be its ability to attract, retain and develop a high calibre workforce.
Technological advances and the changing economy will mean that our teachers and specialist support staff
will need to learn new skills and become proficient in new fields. Our professional development program will
ensure capability is aligned with the changing requirements of learners, the evolving skills needs of industry,
and supports organisational growth and change. A focus will be on building business and commercial acumen
across the Institute to secure new business. We will also collaborate as part of the TAFE network to build sector
capability and realise new opportunities aligned with Government policy.
The Gordon is committed to providing a collegiate and rewarding professional environment where both individuals
and the organisation can thrive. We will further develop and strengthen our organisational values and ensure high
levels of staff engagement as we work towards achieving our strategic objectives.
Enhancing our customer service capabilities across the organisation and at all levels will contribute to the retention
of students, achievement of growth targets and management of stakeholder relationships. Harnessing our
entrepreneurial capabilities will assist in creating competitive advantage in an era where innovation is disrupting
traditional models of service delivery.

We will know when we have been successful when...

Develop and retain a high
performing workforce

Maintain a values-based Institute

Achieve excellence in customer
service and innovation

►► W
 e consistently advance our skills and knowledge aligned
with the changing needs of industry and learners, and Institute
operational requirements
►► T
 he Gordon continues to exceed sector benchmarks for staff
engagement, its positive work environment and job satisfaction
►► O
 ur core values and principles are further strengthened to
support organisational growth and change
►► O
ur exceptional customer service sets us apart from our
competitors resulting in more students and clients engaging with
The Gordon
►► W
 e have a demonstrated ability to create and capture sustainable
value from innovation across all levels of the organisation

The Gordon • Learning • Inspiring • Transforming

19

The strategic plan in action
The following graphic provides an overview of our Strategic Plan and highlights the relationship between
strategic priorities, Key Performance Indicators (KPIs) and initiatives that support the achievement of each
objective. This is the framework for our strategic and operational activities. Tracking the achievement of our
objectives by monitoring KPIs (measures and their targets) will determine our level of success in implementing
the Plan and ultimately, the achievement of our vision.

Vision
Our intent

Strategic Plan | 2018 - 2021

Priorities
Our key focus areas

Objectives
Our direction

KPIs
How we measure our
objectives

1

Student, industry
and community
engagement

2

Excellence in
teaching and
learning

Enhance access to
education and pathways for
students

Deliver high-quality
teaching and learning

Develop partnerships with
industry to identify current
and emerging skills needs

Lead development of
flexible and innovative
delivery

Support community
priorities through training
and re-skilling

Develop areas of excellence
to support priority industry
sectors

Initiatives
How we achieve our
objectives

Actions
How we achieve our
initiatives
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Vision
Our intent
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A high
performing
Institute

Priorities
Our key focus areas

Maximise operational
efficiency

Develop and retain a high
performing workforce

Objectives
Our direction

Optimise revenue, diversify
income, build
self-sufficiency

Maintain a values-based
Institute

KPIs
How we measure our
objectives

Invest in leading-edge
infrastructure, equipment
and technology

Achieve excellence in
customer service and
innovation

Initiatives
How we achieve our
objectives

Actions
How we achieve our
initiatives

The Gordon • Learning • Inspiring • Transforming

21

The Gordon has recently established a Skills and Jobs Centre in
Geelong’s central shopping precinct in Westfield, with support
from the Victorian Government. A satellite service also operates
at the new Werribee Campus. The Centre has enabled The
Gordon to further develop and enrich its community and industry
relationships, expand core services, and increase reach. The Centre
continues to support transitioning workers and the community
in making sustainable career and employment choices, and to
discover effective training pathways.
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